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Welcome 

This program was developed from suggestions received from districts, divisions and offices.

Professional Development Hours:

Professional engineers may use many of the conference presentations to meet a portion of their annual 
requirements for professional development hours, as required by the Texas Board of Professional 
Engineers. The presentations that qualify list the professional development hours (or portions thereof), 
followed by a check box, after the name of the presentation.

Example: How a Maintenance Section Functions (0.5 PDH )

This indicates that the 30-minute presentation titled “How a Maintenance Section Functions” is worth half 
of a professional development hour (PDH). The actual time of the presentation is credited as the decimal 
equivalent of the PDH.

The simplest way to track your professional development hours for this conference is to check off each 
presentation you attend and then keep this agenda as your official record.

NOTE: As a professional engineer, you are responsible for accurately and honestly tracking and recording 
your professional development hours. Neither the Traffic Safety Division nor Maintenance Division are 
tracking your attendance at individual sessions or presentations.



 

 

Agenda 

General Session   

HemisFair Ballroom 
  

 Tuesday, October 29, 2024 
 

Moderator: James Stevenson Division Director, MNT 

8:30 a.m. Welcome Message Charles Benavidez, P.E. 

District Engineer, SAT 

8:45 a.m. Safety Message Sammy Salazar 
Division Director, OCC 

9:00 a.m. Message from Executive 

Director 

Marc Williams, P.E. 

Executive Director, TxDOT 

9:20 a.m. Message from Administration Brian Barth, P.E. 
Deputy Executive Director for Program Delivery, 

TxDOT 

9:40 a.m. Message from the Director of 

District Operations 

Carl Johnson, P.E. 

Director of District Operations, ADM 

10:00–10:15 a.m. Break  

10:15 a.m. Guest Speaker on Leadership Marshall Bradley “Brad” Webb 

Retired USAF Lieutenant General 

11:15 a.m. Update from Maintenance 
Division 

James Stevenson, P.E. 
Division Director, MNT 

11:30 a.m. Update from Traffic Safety 

Operations Division 

Michael Chacon, P.E. 

Division Director, TRF 

11:45 a.m.–1:00 p.m. Lunch HemisFair Ballroom 

 

Maintenance Operations  

Room 217A  

  

 Tuesday, October 29, 2024 
 

Moderator: Chris Henry, P.E. Deputy Division Director, MNT 

1:00 p.m. New MMS Plan vs Actual Tools Ting Yang, Business Intelligence Analyst, MNT 

Mark Johnson, P.E., Contracts & MMS Section 
Director, MNT 

1:30 p.m. Ensuring Quality of Contracted 

and In-House Bridge Repairs 

Daryn Sims, P.E., Transportation Engineer, BRG 

2:00 p.m. Understanding Pavement 
Condition Data 

Chris Henry, P.E., Deputy Division Director, MNT 

2:30 p.m. Break  

3:00 p.m. Maintenance Budget 

Management 

Christine Flores, Field Resource Analyst, SSD 

3:30 p.m. Large Sign Repair Duane Hofferichter, New Braunfels Maintenance 
Supervisor, SAT 

4:00 p.m. Roundtable Discussion on 

Maintenance Operations 

James Stevenson, P.E., Division Director, MNT 

Carl Johnson, P.E., Director of District 
Operations, ADM 

Glenn Allbritton, P.E., District Engineer, ABL 
Stephen Kasberg, P.E., Director of Maintenance, 

WAC 

5:00 p.m. Adjourn  



 

 

Emergency Management, TxMAP, and Radios 

Room 214A 

 

 Tuesday, October 29, 2024 
 

Moderator: Matthew Heinze Maintenance Support Section Manager/EMC, 

MNT 

1:00 p.m. Statewide Radio (Statewide 

Interoperability, Introduction of 
Statewide Radio Coordinators, 

Local partnerships, Dist. 
coordinator job duties) 

Aaron Slaughter, Texas Statewide 

Interoperability Coordinator, Texas Department 
of Public Safety.                                                                                                         

Gerald Richmond, Gordon Harkey, Mike 
Hardwick, Panchito Garcia, Dusty Huie, 

Statewide Radio Coordinators, MNT   

1:30 p.m. STARS and County Assistance Leighann Heine, SOC Liaison, MNT 

2:00 p.m. VEOCI  

How to Document Damage 

Training on mobile app.  
Missy Lowe, Field Support Manager, MNT 

2:30 p.m. Break  

3:00 p.m. TxMAP (Scoring & Updates and 
Next Round Peer-to-Peer) 

Jared Browder, Stephen Matula 
TxMAP Specialists, MNT 

3:30 p.m. Overview of the Response from 

the 2024 Emergencies 

Solar, Floods, Hurricanes 

Matthew Heinze, Maintenance Support Section 

Manager/EMC, MNT 

4:00 p.m. Road Rage and Targeted 

Violence (Terrorism) 

Special Agent Tom Sweatt, San Antonio Division 

of the FBI Threat Management Coordinator.  
Matthew Heinze, Maintenance Support Section 

Manager/EMC, MNT 

Leighann Heine, SOC Liaison, MNT 

5:00 p.m. Adjourn  

 

Maintenance Contract Management 

Room 217BCD 
  

 Tuesday, October 29, 2024 
 

Moderator: Donna Stolpman Maintenance Division Contracts 

1:00 p.m. Reviewing Plans Prior to 
Letting 

Jennifer Godina, Contract Specialist, DAL  
Jose Renteria, Transportation Engineer Supvr., 

ODA 
Hope Sandoval, Contract Specialist, ODA   

1:45 p.m. Milestones for Work Orders Rudy Soto, Contract Specialist, LBB 
Donna Stolpman, Maintenance Division 

2:10 p.m. Emergency Contracts Patty Krueger, Contract Specialist, HOU 

2:40 p.m. Coordination with District 
Office and Record Keepers 

Holly Metzke, Contract Specialist, WAC 

3:00 p.m. Break  

3:30 p.m. Documenting Contractor Issues 

& Ramifications 

Mark Johnson, P.E., MNT Contracts & MMS 

Support Section Director 

4:00 p.m. Training Inspectors for RMC 

Inspection 

Michelle Barton, Contract Specialist, SAT 

Jay Fojtik, Transportation Engineer Supvr., SAT 

   



 

 

4:30 p.m. What do you wonder about? 

Updates & Question/Answer 
Session 

 New class & MCM 
 Update on local letting limit 

 Update on 2024 spec book 

 New APCM update 
 District updates 

Donna Stolpman, Maintenance Division Contracts 

Mark Johnson, P.E., MNT Contracts & MMS 
Support Section Director 

Tammy Gibson, Contract Specialist, LFK 
Jennifer Beltran, Contract Specialist, PHR 

5:00 p.m. Adjourn  

 

Traffic Engineering 

Room 214CD 

 

 Tuesday, October 29, 2024 
 

Moderator: Rafael A. Riojas, P.E.  Policy and Standards Branch Manager, TRF   

1:00 p.m. Intersection Control Evaluation 
(0.5 PDH )  

Amanda Austin, P.E.   
Roundabout and Alternative Intersection Design 

(RAID) Lead, DES  

1:30 p.m. TxDOT Traffic Control Device 

Research Updates, District 
Input (0.5 PDH )  

Melisa Finley P.E.   

Senior Research Engineer, Texas A&M 
Transportation Institute 

2:00 p.m. 2024 Spec Update – Item 600’s 
(0.5 PDH )  

Rafael Riojas P.E., Policy & Standards Branch 
Manager, TRF   

Eduardo “Lalo” Villalon, P.E., Traffic Engineering 

Section Director, TRF  

2:30 p.m. Pavement Marking - Data 

Logging Lessons Learned  

(0.5 PDH )  

Orlando Gallegos, P.E.  
District Traffic Engineer, SAT  

Herbert Bickley, P.E.  

Vice President Of Business Development,  
Stripe-a-Zone  

3:00 p.m. Break  

3:30 p.m. The Good, the Bad and the Ugly 
of Pedestrian Deterrent 

Barriers  
(0.5 PDH )  

Theresa Poer, P.E., Director of Transportation 
Operations, FTW  

James Keener, District Traffic Special Projects 

Coordinator, HOU  
Rafael Riojas, P.E., Policy & Standards Branch 

Manager, TRF   

4:00 p.m. TMUTCD Revision Process & 
Progress (0.5 PDH )  

Karen Lorenzini, P.E.   

Lead Engineer, TRF Policy & Standards Branch  

4:30 p.m. TRF Policy & Standards Updates 
(0.5 PDH )  

Hunter Bagby, E.I.T.   

Engineering Assistant, TRF Policy & Standards 
Branch  

5:00 p.m. Adjourn  

 

Crash Data and Analysis 

Room 216A 
 

 Tuesday, October 29, 2024 
 

Moderator: Esther Ray CRIS Program and Users Support Lead, TRF 

1:00 p.m. CDA / CRIS / CRASH Update Jim Markham, Crash Data Analysis Section 

Director, TRF 



 

 

1:30 p.m. District Safety Plan Highlights Monique Campa, Transportation Funding 

Specialist, TRF 

2:00 p.m. District Safety Plan Highlights Orlando Gallegos, Transportation Engineer 

Supervisor, SAT 
America Garza, Transportation Engineer 

Supervisor, CRP 
Juan Marfil, Director of Transportation 

Operations, CRP 
Jeremy Dearing, Director of Transportation 

Operations, LBB 

2:30 p.m. Break  

Moderator: Jim Markham Crash Data Analysis Section Director, TRF 

3:00 p.m. AASHTOWare Safety Network 

Screening Training 

Greg Olsen, Sr. Manager of Sales & Education 

Enablement, Numetric 

4:30 p.m. AI for Coding Crash Data 

Update 

Aiden Seibel, Intern, TRF  

5:00 p.m. Adjourn  

 

Traffic Management 

Room 214B 
 

 Tuesday, October 29, 2024 
 

TM Session 1:  Traffic Signal Operation Best 
Practices 

 

Moderator: Tomas Lindheimer, Ph.D., P.E. TM Engineering Support Lead, TRF 

1:00 p.m. KITS & District Uses  
(30 minutes) 

Kent Kacir, P.E., Project Manager, Kimley Horn 
Taylor Dunkle, P.E., Transportation Engineer, 

Kimley Horn 

Kyle Heath, P.E., Transportation Systems 
Administrator, LBB 

Ashley Hill, P.E., Director of Transportation 
Operations, BRY 

1:30 p.m. Peer-to-Peer Econolite 
Applications (30 minutes) 

Jorge Ramos, P.E., Transportation Engineer 
Supervisor, SAT 

2:00 p.m. ATSPM Pilot (30 minutes) Samit Deo, P.E., Consultant Support Specialist, 

AECOM 

2:30 p.m. C-V2X “Virtual Detection”  

(30 minutes) 

Steve Chiu, Design Project Coordinator, HOU 

Kialee Gbosi, P.E., Transportation Engineer, HOU 

3:00 p.m. Break  

TM Session 2:  Next-Gen TIM – Everyone Goes 
Home 

 

Moderator: Sean Mannix Traffic Incident Management (TIM) Coordinator, 

TRF 

3:30 p.m. FHWA TIM Executive 

Leadership Group (ELG) 
Updates (15 minutes) 

Dale Picha, P.E., Director of Transportation 

Operations, SAT 

3:45 p.m. Drones as First Responders  
(75 minutes) 

John Buell, Vice President of Strategic 
Partnerships, EVE Vehicles 

5:00 p.m. Adjourn  

 

 



 

 

Pavement Management 

Room 217A 
 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

Moderator: Hui Wu, P.E. Pavement Branch Manager, MNT 

8:00 a.m. PA Basics and Score Calculation Elizabeth Paul, P.E., Transportation Engineer, 

MNT 
Taehoon Lim, P.E., Transportation Engineer, MNT 

8:30 a.m. Bryan District 4-Year Plan 
Presentation 

Jace Lee, P.E., Director of Maintenance, MNT 

9:00 a.m. 4-Year Pavement Plan Best 

Practices 

Abilene - Schedule Tool, Paul Norman, Director 

of Maintenance, ABL 

Corpus Christi - Base Repair and Level Up Tool, 
Nick Novosad, Area Engineer, CRP 

Wichita Falls - Succession Planning, David 
Rohmer, Director of Maintenance, WFS 

Fort Worth - Internal Peer Review, Colt Wright, 

Technical Project Manager, FTW 

9:40 a.m. Wet Surface Crash Report 

Guideline 

Mohammed Ilias, P.E., Transportation Engineer, 

MNT 

10:00 a.m. Break  

Moderator: Ruben Carrasco, P.E. Pavement Branch Manager, MNT 

10:30 a.m. 
Atlanta TSD Application 

Experience 

Lacy Peters, P.E., Transportation Engineer 

Supervisor, ATL 

11:00 a.m. 
Heavy Duty Pavement Design 
and FPS23 Updates 

Peyman Barghabany, P.E., Transportation 

Engineer, MNT 
SangIck Lee, P.E., Transportation Engineer, MNT 

11:30 a.m. 

El Paso Ride Quality 

Improvement Program 
Showcase 

Emmanuel Fernando, TTI Senior Research 

Engineer 
Ramon Camacho, Transportation Specialist, ELP 

12:00 p.m. Adjourn  

 

 

Maintenance Field Support 

Room 214D 
 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

Moderator: Chelsea Branecky Field Support Administrative Assistant, MNT 

8:00 a.m. Team Introductions  

8:15 a.m. GIS Mapping Tool for Seeding 

Grass 

Travis Jez 

Vegetation Specialist, MNT 

8:30 a.m. The Importance of Native 
Plants 

Tony Falk, PhD 
Dan L. Duncan Endowed Director 

Texas Native Seeds Program 

Texas A&M University, Kingsville 

9:00 a.m. The Importance of a District 
Vegetation Management Plan 

Travis Jez, Vegetation Specialist, MNT 
Sam Glinsky, Vegetation Specialist, MNT 

Sean Palmer, Vegetation Specialist, MNT 

10:00 a.m. Break  



 

 

10:15 a.m. A District’s Approach to 

Vegetation Management 

Aaron Williams, District Maintenance 

Administrator, WFS 
Gabby Craft, Vegetation Specialist, HOU 

Gary Shelnutt, Vegetation Specialist, ABL 

11:00 a.m. Plant Resistance – Controlling 

the Problem 

Sam Glinsky 

Vegetation Specialist, MNT 

11:30 a.m. Class Schedules & Requesting 

Classes 

Chelsea Branecky 

12:00 p.m. Adjourn  

 

 

Maintenance Management System (MMS) 

Room 217BCD 

 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

Moderator: Brandye Munn Systems Analyst, MNT 

8:00 a.m. Waco Roadways for Traffic 

Signal Budget 

Stephen Kasberg, P.E., Director of Maintenance, 

WAC 

8:30 a.m. MMS Coordinator Role Hilary Kieschnick, Technical Project Manager, 

AUS 

9:00 a.m. Hurricane DAR SOP Krista Cloonan, Business Services Coordinator, 

LFK 
Charlotte Aslin, Maintenance Program Specialist, 

ATL 

9:30 a.m. Break  

10:00 a.m. Completing the 1-Year Plan 

using MMS Reports 

Brandye Munn, Systems Analyst, MNT 

10:30 a.m. MNT114 Updates Georgia Eades, DE/DD Executive Assistant, TYL 

Amber Couthran, Maint Regional Office 
Coordinator, MNT 

11:00 a.m. Tips & Tricks for Running MMS 
Reports 

Mark Johnson, P.E., MNT Contracts & MMS 
Support Section Director 

11:30 a.m. MMS Outlier Reports - How and 
What 

Lori Krolczyk, Transportation Specialist, MNT 

12:00 p.m. Adjourn  

 

 

Traffic Engineering 

Room 214A 
 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

Moderator: Tamara Gart, P.E.  Engineering Operations Branch Manager, TRF 

8:30 a.m. Traffic Structures Inspection 
and Inventory (0.5 PDH )  

Greg Jones, P.E.  
Lead Engineer, TRF-TE-Engineering Operations   

Mateo Schmit, EIT  
Engineering Assistant, TRF-TE-Engineering 

Operations  

9:00 a.m. Remote Monitoring to Deter 

Copper Theft  

(0.5 PDH )  

Wes Summers,   

Sr. Business Development Manager, Elecsys, a 
Lindsay Company 



 

 

9:30 a.m. HSIP Tools and Updates  
(0.5 PDH )  

Travis Hajek P.E.  

Transportation Engineer, TRF-TE Safety Branch  

10:00 a.m. Break  

10:30 a.m. Bike/Ped Needs in Developing 

Traffic Safety and Maintenance 

Projects (0.5 PDH )  

Elizabeth Jones  

Pedestrian & Bike Regional Planner, PTN  
 

11:00 a.m. When Railroad Coordination is 
Required (0.5 PDH )  

Patti Warnasch, Rail Letting Section Director, 

RRD 

11:30 a.m. STR Updates: CAT, Innovative 

Corridors, and Statewide 
Operations Center (0.5 PDH )  

Brandi Bush, P.E.  

Strategic Initiatives Section Director, STR  

12:00 p.m. Adjourn  

 

 

Regional Crews and Seal Coat Panel 

Room 213AB 
 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

8:00 a.m. Regional Crews Update James Anderson 
John Oliver 

Moderator: Topic  Speaker 

8:30 a.m. Introduction/Importance of 

Communication 

Dennis Berryhill  

Statewide Seal Coat Specialist, MNT 
Dusty Presswood 

Construction Inspector, TYL 

8:50 a.m. Importance of Seal Coat 

Specialists in Maintenance 
Operations 

Chris Henry 

Deputy Division Director, MNT 
Wesley Stanley 

Transportation Specialist, BMT 

9:20 a.m. Seal Coat Specialist 

involvement with Dist.  
4-yr Plan     

Preslie Gerland  

Transportation Engineer Supervisor, LFK 
Steve Smith 

Technical Project Manager, LFK 

10:05 a.m. Break  

10:15 a.m. Use of PMIS data in Seal Coat 

Preparation 

Paul Norman 

Director of Maintenance, ABL 
Matt Rogers 

District Pavement Data Collection Coordinator, 
ABL 

10:30 a.m. Roadway Preparation Panel 
Discussion 

 

Jules Zinsmeyer, Transportation Specialist, SAT 
Jay Castleberry, Maintenance Section Supervisor, 

BMT 
Carl Peters, District Maintenance Administrator, 

ATL 

Cody Chambliss, Area Sales Manager for Central 
Texas 

Jimmy Parham, Project Manager, Clark 
Construction 

 Roadway Preparation Deadline 

Tool                                                                                                              

Juan Ortega 

Transportation Specialist, LRD 

11:20 a.m. Treatment of bleeding Seal 
Coat (Lime Water / Brine Water 

/ Water)           

Jason Marek 
Transportation Specialist, BRY                         

12:00 p.m. Adjourn  



 

 

Traffic Management 

Room 214B 
 

 Wednesday, October 30, 2024 
 

7:00 – 9:00 a.m. Breakfast in Tower View  

TM Session 3: Innovation In Motion  

Moderator: Joaquin Artigas, P.E. TM Engineering/System Support Supervisor, TRF 

8:00 a.m. Video Analytics Pilot & TxDOT 
ServiceNow Utilization  

(40 minutes) 

Theresa Poer, P.E., Director of Transportation 
Operations, FTW 

8:40 a.m. US 54 VSL Deployment  

(20 minutes) 

Jose Madrid, P.E., Transportation Engineer, ELP 

9:00 a.m. STR Initiatives (20 minutes) Brandi Bush, P.E., Strategic Initiatives Section 

Director, STR 

9:20 a.m. Special Crews Update  

(40 minutes) 

Rodney Jones, SC East Branch Manager, TRF 

Bryan Davis, SC West Branch Manager, TRF 

10:00 a.m. Break  

TM Session 4: Collaborative Excellence  

Moderator: Chris Gray Traffic Incident Management Coordinator, TRF 

10:30 a.m. Traffic Technology Initiatives 
(30 minutes) 

Robin Osborne, P.E., Traffic Technology 
Architect, ITD 

11:00 a.m. Secure to Ensure  

(60 minutes) 

Mark Couch, Sergeant, Texas Department of 

Public Safety 

Jami Bunnell 

12:00 p.m. Adjourn  

 

  



 

 

Agenda (Condensed) 
 

 

 Tuesday, October 29, 2024 
 

8:30 – 11:45 a.m.  General Session HemisFair Ballroom 

 Lunch HemisFair Ballroom 

1:00 – 5:00 p.m. Breakout Sessions  

 Maintenance Operations  Room 217A 

 
Emergency Management, TxMAP, 
and Radios 

Room 214A 

 Maintenance Contract Management Room 217BCD 

 Traffic Engineering Room 214CD 

 Crash Data Analysis Room 216A 

 Traffic Management Room 214B 
 

 Wednesday, October 30, 2024 
 

8:00 – Noon Breakout Sessions  

 Pavement Management Room 217A 

 Maintenance Field Support Room 214D 

 
Maintenance Management System 
(MMS) 

Room 217BCD 

 Traffic Engineering Room 214A 

 
Regional / Special Crews and Seal 

Coat Panel 
Room 213AB 

 Crash Data & Analysis Room 214B 

 Winter Workshop Room 217CD 

 

  



 

 

Maps 
2024 MNT/TRF Safety Conference Maps 

The General Session and lunch will be held in the HemisFair Ballroom. 

The Breakout Sessions and breakfast will be held in the Meeting Space on the 2nd floor. 

 



 

 

Speakers

 

Lieutenant General Marshall B. "Brad" Webb 

Lt. Gen. Marshall B. "Brad" Webb is the Commander, 

Air Education and Training Command, Joint Base San 

Antonio-Randolph, Texas. He is responsible for the 

recruitment, training and education of Air Force 

personnel. His command includes Air Force Recruiting 

Service, two numbered Air Forces and Air University. 

The command operates more than 1,400 trainer, 

fighter and mobility aircraft, 23 wings, 10 bases and 

five geographically separated groups. It trains more 

than 293,000 students per year with approximately 

60,000 active-duty, Reserve, Guard, civilian and 

contractor personnel.  

Lt. Gen. Webb graduated from the U.S. Air Force 

Academy in 1984. He is a command pilot with more 

than 3,700 flying hours, including 117 combat hours in 

Afghanistan, Iraq and Bosnia. The general was 

previously the commander of Air Force Special 

Operations Command and has commanded the 2oth 

Special Operations Squadron, the 352nd Special 

Operations Group, the 1st Special Operations Wing, 

the 23rd Air Force, Special Operations Command 

Europe and NATO Special Operations Headquarters. 

His staff assignments include duty at Headquarters 

AFSOC, the Joint Special Operations Command and in 

the Office of the Secretary of Defense. 

  



 

 

Notes 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


